TU 19.10.12  Item 3.1.1
TEESSIDE UNIVERSITY

A Meeting of the Board of Governors was held on 15th June 2012.

Present:
Mr S Anderson (Chair)
Mr R Bloom


Ms A Clark-Jenkins

Mr C Fleetwood



Mr D Heaton


Professor G Henderson


Mr J Hogg 


Ms S Kiddle

Mr A MacColl

Mr T Murphy





Mrs B Simpson

Dr M Simpson



Professor T Hart 

Ms A Thain


 



Apologies:
Mr P Booth 


Mr R Cuffe

Mr K Robinson

Ms A Skelton



Mr J G Irwin


Mr S Price




Ms L Wheatman
Secretary:
Mr J M McClintock


Officers:
Professor C Hardcastle

Professor E Martin



Professor C MacDonald

Mr A E Oliver




Mr M White

UT 2564
DECLARATIONS OF INTEREST



It was NOTED:

1.
That Ms Alison Clark-Jenkins had declared an interest in matters relating to the Middlesbrough Institute of Modern Art.  (See Minute UT 2568)

UT 2565
MEMBERSHIP


It was NOTED:

1.
That, at its meeting on 13 April 2012, the Nomination Committee proposed the appointment of a Governor for whom a curriculum vitae had been circulated to all Members on a confidential basis; and that the Appointments Committee* had accepted this recommendation of the Nomination Committee during a meeting on 15 June 2012, at which Members voted by secret ballot.
*Mr Sandy Anderson, Mr Chris Fleetwood, Professor Tricia Hart, 
Mr Alastair MacColl, Ms Alison Thain (with Mr Paul Booth, Mr Bob Cuffe and 

Mr John Irwin voting by proxy)

2.
That elections for the positions of Officer Trustees of the Students’ Union took place during the week beginning 27 February 2012;  that Mr John Pinkney had been elected as President of the Students’ Union with effect from 1 July 2012; and that, consequently, the University Secretary proposed 

Mr Pinkney’s appointment as a Member of the Board of Governors.

3.
That Ms Zoe Lewis, who recently accepted appointment as a Member of the Audit Committee for a further period of two years, had been designated as “Inspirational Leader of the Year” (awarded annually to an outstanding woman working in the further education sector).

It was AGREED:
4.
Following a secret ballot (during which Mr Booth, Mr Cuffe and Mr Irwin voted by proxy), to appoint Ms Shahda Khan MBE to the Board, as a Co-opted Member, with effect from 
1 September 2012 until the first meeting of the Board in 2016.
5.
To appoint Mr John Pinkney as a Member of the Board during his period of office as President of the Students’ Union.

6.
To ask the Secretary to convey the Board’s congratulations to Ms Lewis.
UT 2566
GOVERNORS’ HEALTH AND SAFETY RESPONSIBILITIES



It was NOTED:

1.
That the Employment Policy Committee had received a comprehensive briefing on the Health and Safety responsibilities of Governors.
2.
That the Employment Policy Committee provided Members with a summary of the implications of the Board’s ultimate responsibility for the University’s compliance with the law on Health and Safety.

It was AGREED:

3.
To re-affirm that the Board has asked the Employment Policy Committee to monitor, on behalf of the Board, the University’s compliance with the law relating to Health and Safety.

UT 2567
MINUTES



It was AGREED:

1.
To approve, as an accurate record, the Minutes of the meeting held on 16 March 2012.

UT 2568
PARTNERSHIP WITH MIMA

It was NOTED:

1.
That, arising from Minute UT 2538.5.1, further work has been undertaken to clarify the benefits for the University of working in partnership with mima; and that the Vice-Chancellor has prepared a detailed paper setting out the issues to be resolved. 
2.
That University Officers are developing an outline business plan for mima, drawn up from the University’s perspective, which, in due course, could form the basis of a comprehensive business plan for mima, reflecting the future aspirations of, and benefits to, each of the main partners.

3.
That the advisory group of University Governors and Officers, which is considering the partnership with mima, has met on two occasions.  
4.
That a Project Management Group and two “task and finish” groups have been established to work on:

4.1
Developing the basis of the “partnership” between mima and the University.

4.2
Assessing the potential for a new capital build project.
5.
That, at a future meeting, the Board will be invited to consider an outline business plan for mima, supported by a risk analysis.

6.
That senior officers of Tate Britain have indicated their support for greater University involvement in mima.
UT 2569
FULL-TIME STUDENT RECRUITMENT



It was NOTED:

1.
That Members have been provided with a detailed report on applications to full-time programmes.

2.
That, in line with the whole higher education sector, applications for full-time programmes show a decline, particularly in comparison with the exceptional number of applicants in 2011.
3.
That the Vice-Chancellor’s Executive remains confident that the University will meet its overall target for recruitment of full-time students.

It was AGREED:

4.
To ask the relevant Deputy Vice-Chancellors to provide the next meeting of the Board with an updated analysis of recruitment of full-time students (preceded by a succinct summary sheet), and a detailed report on applications to study part-time at the Darlington Campus.

UT 2570
FINANCIAL FORECASTS 2011-2015
and REVENUE ESTIMATES 2012-2013


It was NOTED:

1.
That the revised operating surplus for 2011-2012 is expected to be approximately £8m.
2.
That the University is required to submit to the HEFCE, by 

June 2012, full financial forecasts from 2012-2013 to 2014-2015, and to update the HEFCE on the 2011-2012 forecasts (which were submitted to the HEFCE in December 2012).

3.
That the forecasts include estimates of student numbers, an outline of expected fee/grant income, and related expenditure on access, staffing, and other resources -  on which assumptions the University expects to remain in surplus during 2012-2013 and 2013-2014, before returning to a more substantial surplus (of over £8m) in 2014-2015.
4.
That the University’s income is expected to have fallen by over £25m between 2010-2011 and 2012-2013, as student numbers fall from 16,189 to 13,708 (full-time-equivalent students).
5.
That the forecasts, and the associated assumptions, which have been considered in detail and accepted as reasonable by the Resources Committee, have been recommended for endorsement by the Board.

It was AGREED:

6.
To approve submission to the HEFCE of the Financial Forecasts for the period to 31 July 2015.
7.
To establish budgets for 2012-2013 as indicated in the Financial Forecasts (i.e. income of £121,090,000, expenditure of £120,523,000, and a surplus of £567,000).
UT 2571
ESTATES ESTIMATES AND BUDGETS 2012-2015



It was NOTED:

1.
That the Resources Committee has considered the Estates Estimates and Budgets for the period 2012-2015, as a significant component of the Financial Forecasts.
2.
That, although the Estimates include reference to the Board’s agreement in principle in relation to “Building 1”, mima, and traffic restrictions on Southfield Road, the Board was not being asked to make a decision, at this stage, in relation to any potential major project.

3.
That the projects proposed for 2012-2013 include a chain of moves required to achieve the strategic objectives of vacating Education House and the Minerva Building.

It was AGREED:

4.
To endorse inclusion of a provision in the Financial Forecasts for overall expenditure of £29m on building developments during the period 2012-2015, on the understanding that every major project requires Board authorisation.  

5.
To authorise expenditure of up to £1.5m during 2012-2013 on building and maintenance projects, as recommended by the Resources Committee, (including “the Minerva Project”, the renovation of part of the Students’ Union Building, and adaptations to the 4th Floor of the Library).
6.
To authorise expenditure of up to £1,230,000 on other estates budgets for 2012/2013, as recommended by the Resources Committee.
UT 2572
NORTHERN REGION FILM AND TELEVISION ARCHIVE



It was NOTED:

1.
That a specialist storage facility was established on campus in 1998 for the University and the Northern Region Film and Television Archive (NRFTA), with the capital expenditure covered by a grant from the Regional Development Agency.

2.
That, although the Archive currently operates in a limited manner, most of its fixed costs are met by the University in the form of expenditure on staffing and provision of facilities (including estate services and day-to-day running costs/consumables). 
3.
That various proposals for significant external funding are now regarded as unrealistic.  

4.
That, following extensive discussions with the Yorkshire Film Archive (YFA), it is proposed to merge the NRFTA and the YFA, with the University continuing to act as host of the archives stored at the University, and of associated activities on campus.
It was AGREED:

5.
To accept the recommendations of the Resources Committee, as set out in the documentation presented to the Board, including:  

5.1
Endorsement of the merger between the NRFTA and the YFA.  

5.2
Grant to the YFA of a total sum of £201,000 for a 15-year management service. 
5.3
Continuing provision of rent-free film storage facilities on campus, acknowledging the public funding allocated for construction of these facilities.

UT 2573
UKBA DEVELOPMENTS



It was NOTED:
1.
That, following the representations submitted by the University to the United Kingdom Border Agency (UKBA), and an audit by the UKBA in March 2012, the University’s “Highly Trusted Status” was reinstated in May 2012.

2.
That, although the audit held in March 2012 confirmed historical compliance deficiencies, the UKBA was highly impressed by the turnaround and commitment from the University.

3.
That, despite the reinstatement of the licence, the period of suspension resulted in reputational damage in some locations abroad, which is expected to entail financial consequences.  
4.
That, in September/October 2012, the UKBA will audit approximately 50 files (of students issued with a visa since the reinstatement of the licence in May 2012, and students continuing at the University since March 2012).
5.
That, until the September/October 2012 audit, the University is permitted to request visa authorisation for a restricted number of students.
6.
That, in response to the issues identified in the Report from the UKBA in May 2012, a number of organisational changes have been introduced, including:

6.1
The clarification of VCE responsibilities, including the designation of the University Secretary as the ‘Authorising Officer’.
6.2
The split of the Academic Registry into two departments; and the associated redistribution of some management responsibilities, including the appointment of the Director of Finance as interim Director of Student Records and Information.
6.3
The Vice-Chancellor personally briefing all relevant staff; and the launch of a comprehensive training and staff development programme.
6.4
The appointment of 8.5 additional members of staff to support UKBA compliance, including one individual seconded from Grant Thornton.
6.5
The enhancement of agent management, and associated changes in the Centre for International Development and the Teesside University Business School.

6.6
The development of electronic systems to replace, on a phased basis, the paper-based systems for reporting on student absence (significantly enhanced since February 2012).

UT 2574
DIGITAL CITY BUSINESS

It was NOTED:
1.
That public funding for Digital City Business (DCB) came to an end on 31 March 2012.

2.
That maintaining Digital City Business is essential for the future success of all aspects of Digital City, including Digital City Innovation (the University element of Digital City).
3.
That the only remaining potential source of grant funding for DCB is the European Regional Development Fund, which is available on the basis of 50% match-funding from other sources.

4.
That a proposal has been negotiated between a number of partners to support the development of digital enterprise across the Tees Valley, which incorporates a University contribution of £210,000 over a three-year period (2012-2015).

5.
That the proposal entails no financial liability for the University, other than the initial £210,000 investment.

It was AGREED:

6.
To accept the recommendation of the Resources Committee by approving investment of £210,000 in Digital City Business, on the understanding that this is matched by contributions from other partners (as outlined in the documentation presented to the Board), and on the understanding that the proposals relating to revised governance arrangements are implemented.

UT 2575
ANNUAL REVIEW OF RISK REGISTER



It was NOTED:

1.
That the Risk Management Committee of the University Corporate Executive Team has concluded its annual comprehensive review of the Risk Register.
2.
That the Audit Committee undertook its annual review of the risk register, and endorsed the changes proposed by the Risk Management Committee, including the proposals about Major Risk D2 (failure to meet UKBA requirements).
3.
That the Audit Committee received a report on UKBA compliance (Major Risk D2) and asked for a further update at a special meeting in July 2012.
It was AGREED:

4.
To confirm that the Board will consider regular reports during 2012-2013 on the ten major risks facing the University (increased from eight major risks during 2011-2012).

5.
To establish a revised risk register for 2012-2013, as recommended by the Audit Committee.

UT 2576
REPORTS ON MAJOR RISKS



It was NOTED:

1.
That the risks which have been identified as “major” during 2011-2012 are as follows:

A
Inadequate responsiveness to reductions in income.
B(a)
Inability to achieve enrolment targets for home and 


EU students: full time.

B(b)
Inability to achieve enrolment targets for home and EU 


students: part time.

B(c)
Inability to achieve enrolment targets for home and EU 


students: workforce development.

D(a)
Poor student retention.

D(b)
Poor student completion (as defined by HEFCE for funding purposes).

G
Poor graduate employment record, relative to other institutions.


H(a)
Failure to provide adequate and complete operational 



management information:  Students.
2.
That the Risk Owners have provided the Board with updates on the application of the controls agreed for each Major Risk.
It was AGREED:

3.
To confirm that management is taking appropriate action to manage the major risks.
UT 2577
STUDENT EXPERIENCE COMMITTEE 
– 16 March 2012 and 15 June 2012

It was NOTED:
1.
That the Committee had received reports on:


1.1
The work of the University Chaplaincy


1.2
The work of the Counselling Service

1.3
University Disaster Planning

1.4
Students’ Union elections

1.5
Students’ Union successes

UT 2578
EMPLOYMENT POLICY COMMITTEE – 20 April 2012



It was NOTED:

1.
That the Committee received a presentation on Governors’ health and safety responsibilities and related legislation.

(See Minute UT 2566)


2.
That the Committee considered the Annual Staffing Report.
3.
That the Committee agreed to establish the following, on behalf of the Board, with effect from the date of signature by the Chair of the Committee:

3.1
A Policy and Procedure on Maternity, Paternity and Adoption Leave

3.2
Guidance for managers and staff on handling retirement discussions

3.3
TUPE guidance on implications of outsourcing and insourcing services
4.
That the Committee discussed reports on:




4.1
North East Governors’ Development Programme




4.2
Performance Indicators for central services




4.3
Academic workload planning




4.4
University re-structures




4.5
National pay negotiations

UT 2579
TEESSIDE UNIVERSITY TRUSTS FOR ACADEMIES (TUTA) 

– 19 March 2012

It was NOTED:

1.
That the Board of TUTA met to consider a report on new build projects for the Freebrough Academy and the Thornaby Academy.

It was AGREED:

2.
To endorse authorisation by TUTA for the Boards of Governors of both Academies to sign the necessary contract documentation with Stockton Borough Council (the intermediary agents) and Carillion (the Contractors), enabling the construction projects to commence.

UT 2580
AUDIT COMMITTEE – 22 May 2012



It was NOTED:

1.
That the Committee undertook the annual review of the Risk Register, and endorsed the changes proposed by the Risk Management Committee.  (See Minute UT 2575)
2.
That the Committee discussed a report on UKBA compliance (Major Risk D2) and asked for a further update at a special meeting in July 2012.

3.
That the Committee received a progress report on the Internal Audit Plan for 2011-2012, including reports on the following audits:

3.1
Academic Quality Assurance

3.2
University Arrangements with UK-based College Partners

3.3
Estates Maintenance

3.4
Planning for Reduced Resources (follow-up report)
3.5
Graduate Employability (follow-up report)

3.6
Student Recruitment (follow-up report)

3.7
Student Retention and Completion (follow-up report)

3.8
Risk Management Arrangements in Schools.

4.
That the Committee approved, in principle, the draft Internal Audit Plan for 2012-2013.

5.
That the Committee received a presentation on the proposed External Audit Plan for the year ending 31 July 2012, and approved the proposed approach.

6.
That the Committee also considered reports on:


6.1
Teesdent Limited


6.2
The Cost Reduction Group


6.3
The Bribery Act 2010

6.4
The CUC Guide on “Getting to Grips with Audit”.
UT 2581
ACADEMIC BOARD – 16 May 2012



It was NOTED:

1.
That the Academic Board has provided Members with a report of its meeting held on 16 May 2012.

UT 2582
RESOURCES COMMITTEE – 11 June 2012



It was NOTED:

1.
That the Committee considered a detailed report on the  Financial Forecasts for the period 2012-2013, asked for more information on “worst case” scenarios, recommended approval by the Board of the Forecasts, and agreed to recommend establishment of budgets for 2012-2013 as indicated in the Forecasts.  (See Minute UT 2570)

2.
That the Committee considered a report on Treasury Management activities for the period from 1 August 2011 to 

31 May 2012, and, on behalf of the Board, approved a change in the Treasury Management Policy to increase to 12 months the maximum investment period for fixed-term deposits.

3.
That the Committee considered a report on the financial position of the Students’ Union up to 30 April 2012.

4.
That the Committee established, on behalf of the Board, some amendments to the Financial Regulations as required by the Bribery Act 2010, subject to final clarification of the proposed wording (which was delegated to Mr Bloom and the University Secretary).

5.
That the Committee considered a report on the future funding of Digital City Business, and agreed to submit recommendations to the Board of Governors.  (See Minute UT 2574)
6.
That the Committee considered a report on the proposed merger between the Northern Region Film and Television Archive and the Yorkshire Film Archive, and agreed to submit recommendations to the Board of Governors.
(See Minute UT 2572)
7.
That the Committee considered reports on Estates Estimates (2012-2015), Proposed Projects (2012-2013), and Building and Maintenance Budgets (2012-2013), and agreed to submit recommendations to the Board of Governors.

(See Minute UT 2571)

UT 2583
VISIT OF SECRETARY OF STATE



It was NOTED:

1.
That the Secretary of State for Business, Innovation and Skills, Dr Vince Cable, visited the University on 20 May 2012.

UT 2584
PEOPLE AND PLANET GREEN LEAGUE TABLE



It was NOTED:

1.
That the University has maintained its position in the annual People and Planet “Green” League table.

UT 2585
MID-SUMMER DINNER



It was NOTED:

1.
That Members have been provided with a report on arrangements for the Mid-Summer Gala Dinner.

UT 2586
HESA FUNDING DATA RECONCILIATION EXERCISE

It was NOTED:

1.
That the HESA Funding Data Reconciliation Exercise has indicated a decline in the number of students withdrawing from University programmes within the first two weeks of the start of the programmes.

UT 2587
STUDENT NUMBER CONTROLS 2013-2014



It was NOTED:

1.
That the University has responded to the HEFCE Consultation on Student Number Controls for 2013-2014 (i.e. a consultation on the extent to which “core” student numbers should be reduced to accommodate a greater number of “uncontrolled”, highly-qualified students and to accommodate a number of “marginal” places reallocated to “qualifying institutions”).
UT 2588
UNIVERSITY LEAGUE TABLES



It was NOTED:

1.
That members have been provided with a report on the position of the University in the four major University League Tables.

UT 2589
PRESIDENT’S ITEMS



It was NOTED:

1.
That approximately 3,000 students participated in a very successful “Final Fling” event.

2.
That copies of the annual “TUSU in Review” report have been provided for Governors.

3.
That planning is advanced for the 2012 Freshers period.

UT 2590
SCHEDULE OF MEETINGS AND EVENTS



1.
That the following times have been provisionally scheduled for meetings of the Board: 




Friday 19 October 2012
-
3.00pm

Friday 16 November 2012
-
3.00pm

Friday 18 January 2013
-
3.00pm

Friday 15 March 2013
-
3.00pm



2.
That the Academic Awards Ceremonies will take place from Monday 19 November 2012 to Friday 23 November 2012, with the graduation dinner being held on the evening of 22 November 2012.  

1

